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Safety Award of Excellence

ExxonMobil Canada Ltd.

Working each day with the motto, “Nobody Gets Hurt”, ExxonMobil’s philosophy is that all injuries are preventable. In order to translate this philosophy into the everyday work environment, ExxonMobil Canada adheres to a safety management scheme called Operation Integrity Management System. The most important aspect of which is the leadership’s commitment to safety. Without this commitment, the system would not work. 

ExxonMobil has achieved the recognition of having the best practice in the prevention of workplace safety by using a multifaceted toolkit that includes the following elements: 

· ExxonMobil’s Safe Work Practices (SWP): these practices are the foundation for a safe workplace. They give employees structured guidelines to operate safely. 

· Hazard ID: Hazard identification cards are used to identify hazards in the workplace. In 2008, a total of 1,481 hazard cards were completed.
· Job Observation Cards: this is a behavior-based safety program where employees and supervisors observe other employees working. The observation is used as a constructive criticism device to improve safety and is a means of giving positive reinforcement when the job is completed safely. 
· Job Safety Analysis: this is a step-by-step look at a job and is used to identify and mitigate hazards. 
· Pre-tour Safety Meetings: these meetings are used to identify possible work conflicts and share any hazards identified during the previous shifts.
· Near Miss Reporting Cards: these cards are used to report near misses which are then used as a learning tool to prevent an incident from occurring in the future. The cards are all tracked in a central database and flagged for follow-up. 
It is these programs and initiatives that have positioned ExxonMobil Canada Inc. as a leader for excellence in workplace safety. Safety is so ingrained in their culture that the organization has empowered employees to make the call when it comes to identifying hazards and risks in their work environment. Safety is of such paramount importance that management will reward employees for ceasing work if a hazard or risk is identified. 

Employee participation and engagement in a safe and healthy workplace is paramount to the success of every organization. Because ExxonMobil Canada’s leadership team live and breathe the “Nobody Gets Hurt” motto in their day-to-day actions, they’ve successful attained the buy-in of employees, and have passed down this commitment through all levels of the organization.

Safety Transformation 

CKF Inc.

While CKF Inc. has always worked to implement sound health and safety procedures, their incidents and associated costs were tracking considerably higher than other organizations within their rate group. With the implementation of a restructured management team in 2007, a new strategy surfaced that would reverse this trend. 

One of the first actions was to implement a Corporate Loss Control Management (LCM) Steering Committee that included fifteen senior management personnel from the three CKF locations across Canada, including the Executive Vice-President/Chief Operating Officer. Out of this committee came two clear priorities: Complete the LCM Program Element implementation and introduce Behaviour Based Safety programs to engage all employees.

For their organizations nationwide, the committee developed a LCM Report Card to track the implementation process, safety performance reports were carefully reviewed and a reporting procedure was introduced to inform the senior management of all compensable injuries as soon as they happened. 

Renamed the Corporate Safety Task Team in 2008, the Hantsport Plan embraced several new practices including; partnering with the WCB in the Employer Priority Program, becoming a partner in the WCB Large Employer Service Model Program, introducing a new incident investigation report and re-launching the Attendance Management Program, engaging injured workers in the development and review of the Standard Operating Procedures. 

The result? CKF has dramatically improved its safety record in 2008 seeing their performance index drop drastically from 67.71 in December 2007 to 19.69 in December 2008. While CKF Inc. is encouraged by these impressive results, they are committed to reaching their goal of zero lost time accidents. 

Employer Safety Champion

Michelin North America (Canada) Inc.

Michelin North America (Canada) Inc. has been heavily involved in improving health and safety both within the company and throughout the community. 

At the corporate level, Michelin sets a precedent of excellence in workplace safety from the top of the organization down, implementing numerous proactive programs to achieve continuous improvement. These programs and initiatives include employee driven behavioural safety audits through the Safety Training Observation Program, daily and weekly equipment safety inspections and shop floor tours performed by all employees, and the development of key safe operating procedures that have been implemented for all high-risk tasks.

In the community, Michelin employees in Pictou County take part in the Safe Communities Organization, Special Olympics, Dragon Boat Festival, Mutual Aid Fire Fighters Association, CSSE, Safe Services Nova Scotia and the Pictou County Passport to Health Expo. In addition to these community activities, Michelin sponsors Health and Safety Week activities for employees and residents of Pictou County. 

Through their proactive programs, Michelin North America (Canada) Inc. has reduced the number of WCB claims over the past three years and in 2008, successfully achieved 2.6 million hours without a lost time case. 

ExxonMobil Canada Inc.

ExxonMobil Canada Inc. is continuously working with its employees and contractors to reach their goal of “Nobody Gets Hurt”. This starts at the management level and is ingrained in all ExxonMobil employee and contractors’ activities and communications. Safety is always top priority at ExxonMobil, which is why despite the challenging environment; Exxon Mobil Canada continues to achieve best-in-class safety results.

As soon as the day begins at ExxonMobil, workplace health and safety is always top-of-mind. Every morning all facilities join in a conference call to discuss the previous day’s activities. What’s the first item on the agenda? Safety. 

ExxonMobil has an extensive list of Safe Work Practices, including the Permit to Work system which covers the use of the permits and other tools such as Job Safety Analysis. The organization also uses three levels of procedures that are based on risk. The higher risk procedures are called Integrity Critical and must be followed exactly step-by-step and signed off between each step. 
These programs, developed in collaboration with employees, contractors and the JOHS committee, have led not only to improved productivity, but improved morale. 

The Cambridge Suites Hotel, Sydney

In business since 1989, the Cambridge Suites Hotel in Sydney takes pride in their high employee retention rates, which can be credited to making employees their number one priority.  Ensuring a safe and healthy workplace is an important part of this, and the prioritization is definitely working, Satisfaction results from employees have been between 95-97% over the last several years. 

Chaired by two members of the management team, the Occupational Health and Safety Committee plays an integral role in the day-to-day business of the Hotel. The committee meets each month to discuss various safety issues and also conducts quarterly inspection reports for all areas of the hotel. Health and safety standards are placed prominently within job descriptions to ensure that all employees are made aware of the expectations and responsibilities that come with each role in the organization. 

Cambridge Suites, Sydney, also goes to great lengths to ensure safety is always on the agenda with regards to employee communications. Aside from specific health and safety training at orientation sessions, any new safety procedure or initiative is communicated directly to employees at team meetings and through posted memos. 

Creating an environment of open communication and collaboration on safety in the workplace has established a sense of empowerment among all employees to take responsibility for ensuring a safe and healthy workplace for themselves and their colleagues. 

The focus on employees and a safe environment has resulted in the Cambridge Suites Hotel, Sydney placing 4th out of 101 companies as one of the “Best Places to Work” in Atlantic Canada. 

Individual Safety Champion

Adrian Morrison, Black & McDonald Limited

As Regional Manager for Black & McDonald Limited, Adrian Morrison has consistently placed safety as a top priority in his personal and professional life. 

Adrian has worked to ensure safety discussions and training are at the forefront of all employee communications, and through his leadership, Black & McDonald became the first company to be NSCSA certified.

Along with sitting on the CANS board and promoting the establishment of the NSCSA, Adrian also established an annual award in memory of Black & McDonald’s first safety officer, which is awarded to the regional office that best demonstrates safety performance. 

Quiet in his approach, Adrian has remained involved in all aspects of Black & McDonald’s safety programs. Although the organization’s safety performance is above industry averages, he continually strives for improvement attending field Toolbox meetings, leading site safety inspections and always raising safety issues at company meetings. 

Adrian’s leadership on workplace safety will allow Black & McDonald to continue reducing the number of workplace injuries, and his diligence in promoting safety policies will work to further solidify a culture of safety awareness not only at Black & McDonald, but throughout the industry.

John Harroun, Weston Bakeries (Amherst)
John Harroun is described as the driving force behind Weston Bakeries (Amherst) successful health and safety program, supporting safety initiatives with great time and effort in order to ensure a better working environment for the team at Weston Bakeries (Amherst). 

Working in an industry often associated with accumulating minor injuries, John wanted to change the reputation of the baking industry, particularly amongst the employees at Weston Bakeries (Amherst). His goal is to eliminate workplace injuries all together, and in order to accomplish this goal, he has assembled a JOHS team that is as passionate about workplace safety as he is. 

In order to ensure safety supersedes everything, even production, John works tirelessly to place health and safety at the front and centre of all company initiatives including operations, budget, maintenance, and production meetings. 

Although they are now into their third year with no lost time injury, Weston Bakeries (Amherst) believes the greatest accomplishment made through John’s influence is the change of mindset among all employees. The success can be seen in the ownership each employee takes of health and safety in their workplace. 

Employer Return-to-Work Champion

Northwood

Back in 1962, Northwood engaged in a crusade to improve the lives of seniors living in Halifax. Today, with more than 1,100 employees, it does that and more – as a multi-faceted organization offering a wide range of programs and services for older adults.  

Providing care for persons with reduced mobility often comes with its physical demands. Northwood has found their staff is more susceptible to musculoskeletal injuries. With a 24-hour, 7-days a week mandate to provide top-quality care for clients while managing limited resources, Northwood developed an innovative Return-to-Work program that has been very successful. 

Working with staff, management and stakeholders, Northwood developed a job library for all of their current positions and the tasks associated with each job. This helped rehabilitation professionals better match jobs with the capabilities of injured workers returning to the workplace. Northwood also focused on building strong relationships with physiotherapy clinics across the Halifax region, helping them ensure physiotherapy assessments happened within 48 hours of injury. A new comprehensive case management model identified barriers, opportunities and collaborative goals on an individual basis. 

The program has had monumental impact. When an injury occurs at Northwood, the worker is off for less time, the claim is less costly overall, and the worker is more likely to go back to their pre-injury job. Overall job satisfaction has increased. Northwood is a perfect example of how safe, timely return to work is the best outcome for both the employer and the employee – minimizing disruption to the employee’s personal and professional life, and maintaining a well-trained and valuable member of the employer’s team. 

CKF Inc.

Facing high WCB costs and a significant number of time-lost employee injuries, CKF Inc. recognized a change needed to be made. In 2007, CKF Inc. implemented a formal Return-to-Work program with a goal to ensure all employees received prompt medical intervention, allowing for a safe and timely return to work after an occupational illness or injury. 

Working closely with the WCB Provincial Coordinator of Return-to-Work Programs, CKF Inc. held a “town hall” meeting for their plant employees to communicate the WCB process and how costs were paid. Management stepped up their commitment as well by implementing more valuable ‘light duty” work that would allow employees to return to their full-time hours and pay more quickly. In particular, greater efforts were made to enhance the workplace safety culture by having injured workers update training manuals, job safety analyses, and standard operating procedures. 

Since placing greater emphasis on their Return-to-Work program, claims costs have decreased and most importantly, the culture has evolved into a more positive, proactive environment that focuses on employees’ abilities rather than their injuries. 

Harbourstone Enhanced Care

Harbourstone has always placed an emphasis on health and safety for employees and residents. In 2005, Harbourstone was chosen by the WCB as a pilot site for injury prevention which aided in the development of their Health and Safety and Return-to-Work programs. Building on this momentum, the organization has continued to support and implement many initiatives to decrease injuries and ensure injured workers are able to return to work sooner. 

The organization’s Return-to-Work program was developed to provide an opportunity for management, union/worker representatives and Return-to-Work partners to participate in supporting the injured employees. Through this collaboration, Harbourstone’s Return-to-Work program was carefully set-up to be individualized to the abilities of the injured worker, as determined through a functional assessment by a health care provider. The team has taken great care to ensure the development of transitional duties, appropriate communication and delivery, distribution of information packages for injured workers as well as continually looking for ways to improve. 
The results are significant. The total WCB claims are approximately only 56 % of the 2005 level and incidents are 59 % of the 2005 level. 

