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I want to begin by recognizing that the land upon 
which we work, live, and gather, is the traditional and 
ancestral homeland of the Mi’kmaq people.

As settlers, our relationship with the L’nu is based 
on the Peace and Friendship treaties initially signed 
between the Mi’kmaq Nation and the Crown. 

We honour our responsibility as Treaty People and 
commit to working in partnership with Mi’kmaq 
peoples and communities to foster a more equitable 
province. 

In Nova Scotia, we recognize we are all Treaty People. 



AGENDA
1:30 WELCOME

1:35 COORDINATING COMMITTEE OVERVIEW
 Ryan Grant, Deputy Minister, Labour, Skills and Immigration

 Saeed El-Darahali, Board Chair, WCB Nova Scotia

1:45 HEADS OF AGENCIES
 Fred Jeffers, Labour, Skills and Immigration 

 Karen Adams, WCB Nova Scotia

 Sandy MacIntosh, Workers’ Compensation Appeals Tribunal

 Kenneth LeBlanc, Workers’ Advisers Program



2:30 REVIEW OF WORKERS’ COMPENSATION SYSTEM
 Karen Adams, WCB Nova Scotia

3:00 QUESTION AND ANSWER

3:30 CONCLUSION
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Workers’ Advisers Program

o Received 1,083 requests for assistance from workers

o Provided service to 2,173 workers

o 1,348 active files as of March 31, 2025

o Average province-wide service wait time 6.6 weeks 
(vs target of 6 weeks)



Workers’ Advisers Program

o Client satisfaction survey results were 95.5%.

o Filed 191 appeals to WCB Hearing Officers; filed 289 appeals to WCAT; 
filed 2 appeals to the NS Court of Appeal.

o Filed 70 written submissions to Hearing Officers and attended 2 hearings 
at the WCB Hearing Officer level of appeal; filed 121 written submissions 
and attended 161 hearings at WCAT; filed 4 factums and attended 
3 hearings at the NS Court of Appeal.



KAREN
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ONE YEAR LATER
Review Committee Report Progress Update
Karen Adams, CEO, WCB Nova Scotia 



OUR RESPONSE
Accountability 





SYSTEM 
SUSTAINABILITY
106.7% funded



PREVENTION
1.28 injuries per 100. That’s 200 
Nova Scotians safe, healthy, and on the job.





COMPENSATION 
AND BENEFITS
First improvements in 30 years – 
coming in 2027.



RETURN TO WORK
More than 3 in 4 people injured at work 
are returning within 90 days.



PSYCHOLOGICAL 
INJURY

We created a new service model for a new 
type of injury – and it’s working.



CLAIMS 
ADMINISTRATION

We’re exceeding our service standards – 
like contacting people quickly over 90% 
of the time. 



SYSTEM 
AWARENESS

We’re offering new ways to connect with 
our customers – like with a new website 
and SMS texts. 



ACCOUNTABILITY



QUESTIONS
AND ANSWERS



THANK YOU
FOR JOINING US

Please watch for an email survey and
visit WSIS.NS.CA for further updates.
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